Oregon Prepared 2016 April 7, 9:15-10:15AM

Enhancing Community Outreach:
Three Emergency Managers’ lessons learned
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Speakers:
Barbara Ayers, Hood River County Emergency Manager

Tiffany Brown, Clatsop County Emergency Manager
Kristy Beachamp. Oregon Health Authority HPP Liaison




Barbara Ayers, Hood River County Emergency Manager

Community Outreach:

Top 10 tools you

can use —GET' READY‘--
argoTe ,,,,*

Case study #1: Hood River, OR
Get READY Gorge
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» 8 page winter preparedness guide

» Free Ready.gov content localized and repurposed

» Local brand

» Content also used
for web and social
media content
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Get READY Gorge - Winter
Get READY Gorge — Summer



"

Be safe! Be Prepared!

Tips from Hood River County Emergency Management
Barbara Ayers, Emergency Manager

541-366-1213 | Bathara Ayers@co hood-iveronus

Matt English, Hood River Sherifi

541-366-2008 | Matt English&va hood-rveroruy

Erica Stolhang, 911 Commander
Hie 4 non-emespency repart, 541-386-2711

David Meriwether, Hood River County Adminsstrator
541-386-3970

Thank you to our sponsors United Way of the
Columbia Gorge and Providence Hood River.
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Get Ready GURGE Winter 2016

Get READY, Gorge residents!

« Get a Kit of Emergency Supplies
* Make a Plan - to connect your family If separated
» Stay informed — watch for Hood River County Citizen Alerts and:

Tips: www.HoodRiverSheriff.com/events/get-ready-gorge
Twitter @HRCEmergencyMot

Dpt-in for Citizen Alerts;  www.co.hood-river.or.us

Sheriff's Facebook: viww. Facebook.com/HoodRiverCountySheniff'sOffice

¢ I1f your home loses power or heat for more than a faw hours
of |t you do not have adequate supplies to stay warm in your home overnight, you may want to
o to a designated public shelter if you can get there safely. See page 5 for power outage tips,

Wintar Storms Ang Extrame {

Storm Restock your emergency supplies to be ready in case another storm
hits. Assess how well your supplies and family plan worked. What could you have dong better?

aiam From Ever

This issert was propared by Hood River Cosnty Emorgency Management and Hood River Kows, with grants
fromc U. §. Department of Homeland Security, Federal Emergescy Management Agescy (FEMA,) Oregon Military
Department, Office of Emergency Mamagessent, Uniled Way of the Columbla Gorge and Providesce Hood River
Memarial Hospital.




Winter Storms
and Extreme Cold
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What are
Top Gorge
Natural
Hazards?

* Savers Weather
* Drought

« Wildfire

* Flood

* Landslide

* Earthquake
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During An Earthquake

1 your s o nietey

R0, OOMEN A HOLD M

Ty 1o et crutibda L WA W0 d BULIOAMY -
o0 Wt be pogtecied Dot faling odects

DROP ey gt bk and brwes.

DOVER poet st vl ik Wty yout e
1 ot youeed froem g debeis.

Cras ender 4 Shasdy desh (r Wb HOLD
(T8 e the stwbing shags.

Btwg waay Drem e, wiatows, (nsin
oS g wabs [av/ifiag tul cas 0|

e gt b alfbrtbuds

1)y e e bt

ity hetw sl cawer poat I and reck

W 3 (oW ALt Are Rt I
R AHINTICRS 1D TR0 91 e EEN PRare Ioee
(eOrh TR TR ¥ LN

© FUP o0 prachon ho pou vl Tid aad
DRPITUNTEY WER Sy TS WO ey
b sapatand Do | eoerd on ponser o oof
phone servie

* Urreavorced munsery, comenon it Heset e
Featunic belldings, i partoslrly wiveiadi %
BTRpaaes. 90 are chder homes that were Delt
bwhare freswrn i thaaubs adig cooes bopout
home oF businoas eariquaees ressant

g e iy

Mve i YoM bedd s, stieebgtts and
ARy vk, Drscs i B2 apen, “rrg Coves
a0 Nipkd On " Stay thare unkl e yhaiing
Mige This might wsd (@ posuen ie 4 585, S0
YO TRy pead 1D Aok Nikde 3 bufng to
we) taleg e

¥ p0a n w3 maneeg eebig e

N0 0 pactdy ARE el ey o (nabie best
2y e vebicke Nid budksage, s,
eerpmam, wrel gbiYy wres Focet
Chuthundy e Ihe Garthgaane Ars Ssgusel
Awoit 10edt B1Ree, O LTS Sty in your
Vo o 11 e hrmed (v Boes

At As Eartnenabe

o1t tiapped, o et rrove about ar kick up dust.
11 poe v o ool ghoen, 2l or et ot Ik
T 00 2 piae o Wil o 950 3 whiste. co Tux
1esere an deg v

* Nurston hacal rews reporty W tafery coerated
HAdn SOON e, a0¢ 08 phaane tadt Mk
sroegency Iekomution and ritechars

Wt Z511

Jet Naady QOFGE



Sign up now for Hood River County

Citizen Alerts

If we can’t reach you,
we can’t alert you.

Visit: www.co.hood-river.or.us

Fire. Road closures, Gas leaks. Evacuation. Find out about county/city
wide emergencies and disasters.

All Hood River City and County public safety agencias, 911 and fire
agencies use one county wide Citizen Alert system for urgent notiications.

You will receive massages via phone, text or email, wherever you
specily, such as your celf phone, business pheoe or emall. We can't sand
messages 10 your call or exmail without your opt in - we can only send
alerts to your landline at this time.

Sign up today! w: can perscnaiize messages by
neghborhioods, like we did for evacuation notices during the recent
Indan Creek fice,

H(,!I-i IV 0

Get Ready GORGE Wintor 2016




Developed a “look” - matching ads

We love You, Hood River

HAPPY VALENTINE'S DAY

from the GET READY GORGE team!
Whike y.\:’ra caebrating, tak about vinere wil you meaet and haw y:lu't Communicas. inan SMErJency. Texs, oon't talk, this uses
less power ang c2ll service, Who B your out of ¥awn contact SNEYONS (S 10 Say where you are and that you e 0K?

www HoodRiverShanit.com/events/get-reaty-gorge
Twitter.com@HRCEmergencyMgt
www.Facebook.com/HoodRiverCountySheritf'sOffice




«” EMERGENCY KIT CHECKLIST

Food, nt lenst a thime-day supply of nan

perishable food

Water, one gallon of water par parson

and pat par duy for at lasst Mres days, Tor

drw l ;.: ]-un lmn

10 three weeks.

Radio, battery-powered or hend orank
wm rn A; kul T l| wWart
Flashlight, headlamp, extra
batteries for rmdic and lghis

First ald kit

Whistie 1o o.gnal for heln
Dust mask or coran tahirt w fimr o

Moist towelettes, garbage bags,

plastic ties for parsonnl sandution

-and practice in advance,

Wrench or plers o wen off utiitien Koow

Whsre snd how sftut off velous

Manual can and bottle openers,

| Disten. ubanaii, paper towsina

Maps and documents = e
nformation, comact niormmmation, family
amorgnnoy plen, et

| Coats, shoes, clothing

Unique family needs - orasciption
medicines, glasses, Infant formuola,

dinpers, pet suppliss including crates

United
Way A

of the Columbia Gorge

Get ready, Gorge!

We live in a beautiful and remote area with weather and natural hazards.
Be prepared. Disasters and emergencies can happen at any time.

of emergency
supplies.

Be prepared to make it
on your own for al least
threa days, it may be up

If possible, make two
kits — a larger kit at home
and a small kit for the car.

for family
Sit down together, plan

Your family may not be together when disastersﬁkes.sopianhw
you will communicate and meet up and where you will go. If you

‘evacuate, take your emergency supply kit and pets, however public

shelters may not allow pets Inside.

Set up family meeting points where you can find each other and
leave messages if you are separated. Power may be out and cell
phones may not be working. Find out how schools and your
employer will reach you if needed.

Have an out of state contact that all family members call. If you
can’t reach each other, it may be easier to make a long-distance
call than to call locally. Bs sure everyone knows the number and
has coins or a prepaid phone card.

Get Hood River County Citizen Alerts:
www.HoodRiverSheriff.com/events/emergency-alerts

o o PROVIDENCE

Ready ‘ * Hood Rivgr

Memorial Hospital

Sandwich board sign
— flyer — ad:

There was no one
preparedness piece
| found with all 3 on
one page:

1) Get a Kit
2) Make a Plan
3) Stay informed



Phase 1 - 2015 results

SUCCESSFUL PARTNERSHIP FUNDING
Low cost outreach campaign: United Way $2,000 -
Providence $2,000 match - County $2,000

Partnership isn’t just about money — sharing/ leveraging
- United Way / access to nonprofits and grant leverage
> Providence - shared booth at Harvest Fest
> Hood River School District / Columbia Gorge Community College
o Sheriff / HRPD / 911/ Fire Defense board / School Task Force
- Hood River News - PSA ad / editorial partnership
> Community Education ads and Families in the Park

10



Booths at high-profile events

July Hood River County Fair (4 days) — 12,000 people
August Families in the Park (2 days) — 8,000 people

Sept.  Back to school nights (3 days) — 1,500 people
Oct. Hood River Harvest Fest (3 days) — 20,000 people

Also:

° Two call-in radio shows with Radio Tierra

° Hood River News partnership - extensive
news coverage and PSA ads

o CGCC partnership — The Big One (April 2016)

o Community group events — Rotary, Lions,
Ford/RDI

o Bilingual outreach

> School access — though leader was concerned
about earthquake fears




98 activities - 600,000+ impressions
County population is 25,000

o

o O O

o

(July 2015-Feb 2016 — still underway)

Strategy:

Special events a priority

Custom branded campaign built with free content
Leveraged partners dollars, credibility, audiences
Bilingual outreach

Begin mobilizing Community groups

12



An Earth Day event

THE BIG ONE
Thurs. April21 5:30-8:30pm

What you need to know - Cascadia earthquake

When, not If - geclogists agree, we are overdue for a magnitude
8.0 to 9.0 Cascadia subduction earthquake, impacting the 1-5 corridor

. from Northemn California to Canada — forecasted as the largest natural
AU Cl U St 2 O ] 6 . disaster in US history. How quickly Gorge communities can recover
- is largely a result of how well we prepare — and preparedness will
G et )/0 ur Sha /( e 0[7 help all of us be ready for more common emergencies and disasters

such as power outages, winter storms, wildfires and landslides.

Dance Party -

Find out what you can do at this interesting, interactive event, with

speakers Geologist Althea Rizze, PhD., Hazards Program Coordinator
summer concert

Families in the Park

for Oregon State Office of Emergency Management and Hood River
Emergency Manager Barb Ayers.

Public safety leaders will lead hands-on skill stations so you can
learn how to prepare our communities, our businesses, our homes,
our neighborhoods and our families.

P SPRINGHOUSE CELLAR
e ﬁ g *‘* WINERY, HOOD RIVER

o e Cotumen Gt 13 Railroad St.

Hood River, OR 97031

13




Winter: Vulnerable population
outreach

The Christmas
Preparedness
Project

Disaster supplies and information
delivered with holiday gifts and food to
the most vulnerable in our community

Hood River County

Christmas Projeet
!




Top Ten tools you can use

Community Outreach

Urban myth:
“Preparedness — no one cares.”

1) Create relevance

m



Disaster preparedness:
*Must have” or “Nice to have?’

self-

MASLOW'S E‘,‘;‘:;';;
HIERARCHY spontaneity, amepcar;ce.
OF NEEDS experience purpose,

meaning and inner potential

self-esteem
confidence, achievement, respect of others,
the need to be a unique individual

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability




?

to have

Must have or nice




Could it help any person,
any time?

Is it just a once-in-a-lifetime
need during Cascadia?

How important/urgent is preparedness?



“Preparedness — no one cares.”
Where to begin?

2) Start with community groups, service clubs

Groups are “Low hanging fruit”

Mobilize existing groups to care about — and carry- your message
» Rotary, Lions, Grange, Soroptomists, Kiwanis, Ford Institute, Shelter Box
» Social service agencies — United Way, The Next Door, Red Cross

» County, city employees — COOP, at home and work

» Business community (Chambers, professional organizations, utilities, clean up firms)

» Youth groups and clubs

19



The best way to change the world




3) Create a seasonal outreach calendar

Aligned with seasons, holidays, key community milestones

°  Summer tips — peak tourism season — water sports, hiking, etc.

> Anniversary of disasters or other key historic dates

> Valentine’s Day- We Love You Hood River — take care of yourself
> Mother’s Day / Father’s Day / Grandparents Day

> National preparedness month — Sept.

> PreparaThon — April 30 / Sept 30

> Fire season " / Z
> Fire Prevention month — Oct. |

’ i i S
Holiday safety tips yo AL yd / / j
> New Year’s resolutions . I///{/

ry
> Winter season tips ‘9‘./’ ’J:% ‘// = /é'

> Fall — back to school

Cascadia drills - summer

21



4) Leverage free stuff |

A \w : '
| Z . ﬁ”
. X :

V-~

While family is
together celebrating the
holidays decide on a

Lots of free stuff out there- just use it! Sarnlly smeraency

FEMA

meeting spot.

et
==

Re a d y' gov Ready.gov #¥Ready2015 ﬁ:u;-'u)bmw Rv,m;/

PreparAthon

Red Cross

OEM

Fire Marshall, OHA
Local partner agencies
Utility companies, etc.

22



5) Reach 1,000’s of people=
special events

Don’t just try to attract people to your cause - Take your cause to the people

Target high volume existing events — where people are.
Reach out to people — this is a people business.

o Cascadia talk — go, Althea!

°  Back to school nights

o @Get your Shake On! Quake shake dance party (Families in the Park concert)
> Hood River Harvest Fest

> Hood River Fair booth

o Drills — get the public involved

23



Events Sports Information

Community Education » Events » Families in tt

| THE PARK

_ s
e Park's Homepage
*An August Concert Series in The Park*

HR Familiesinth

L j’ - :
e,

T bt

To Come Together



6) Campaign look and feel

It’s more important than the words you use!

It’s a visual, short attention span world we’re in!

° Heavy subject matter! Make it pretty — fewer words, more images
° SHOW don’t tell

> First person stories
o Kids and animals "ASLOWS e
> Think WEB and SOCIAL content - use this ﬁt‘{fﬁ?y"’ s

as your guide for length
°  GET THEM TALKING - what is their story?
°  Make it interactive

25



/) Leverage partnerships

Public safety partners - across jurisdictions and specialties

All of the partners have outreach channels — use them!
> Firefighters / LE/Health — campaign for synergy
> School task force

. H”ull l||\l,l ‘.‘
> Fire Defense Board ﬁ'@ﬁ

> 911, Counties, Cities, Ports
> NGO'’s - Red Cross, @
> HPP, Public Health, S |

health care organizations

> Service clubs, Chambers, business groups

26



Develop media partnerships

Give them tools
1. Use their community outlets as access points to large populations
2. They need content!
3. Plan regular outreach to media
1. Keep you key contact list handy and call them regularly
2. Feed their beast — let them own it

Special content inserts
1. They sell ads around your PSA content
2. Or pay to print - insertion in paper is much less than advertising

Also:
1. PSA’s — free ads or part free/ part paid — extreme discount
2. Community Education partners — free public classes and events
3. Spanish language media
4. Ex: OPB, New Yorker — take advantage of big national stories
5. Video and photo news stories — not just words on paper

27



8) Make preparedness easy — not
another new project

Your kits starts with camping gear

Create a game, trivia wheel

Moms with kids — prepare every weekend — they are preparedness gurus
Pilots prepare every trip

YV V V VYV V

Windsurfers and back country skiers- always thinking about “what if” while
out recreating
Build on this

A\

» Hood River Summer
promotion:
What’s in your suitcase?

28






9) Social media and web

Make preparedness part of everyday life

>
>

O

Don’t create it all yourself - share others’ content

Hub social and web media sites together across

jurisdictions — leverage each other’s audiences:

Hood River Sheriff, Hood River County, HR EM, HRFD, Westside FD
Twitter and Facebook

» Let THE COMMUNITY own it
o Hood River - New community Facebook group — information

sharing

30



AVORITES

a| News Feed
5/ Messages
5| Events

| Sale Groups

AGES

% Hood River County...

i1 Pages Feed
"] Like Pages
+ Create Page
1] Create Ad
PPS

B Games

2] On This Day
" Suggest Edits
2 Pokes

3 Photos

J saved

14 Find Friends

ROUPS
—
| Create Group

VENTS
=
+ Create Event

Columbia Gorge Emergency Prep...
& Public Group

Discussion Members Events Photos

Join this group to post and comment.

PINNED POST

E Carola Stepper
) January 5 - Hood River, OR, United States

This public group was created to inspire Columbia River Gorge residents in
Oregon and Washington to be prepared for emergencies, create their own
emergency kits, share websites and other related resources and stay
connected via this FaceBook page to keep this information on their to-do-
lists. Please direct any gquestions to official authorities and offices. Please
keep posts related to Emergency Preparedness, if not your post will be
deleted and you will be removed from this g... See More

s Like Share

RECENT ACTIVITY

£l survival Stock
PPPE March 26 at 9:42am

\AIs avies A P vmsiireald nramminm crimsnlicse e wwall Aae » e mnmrmos oalacrtinmn ~AF

713 members
in less than
one year!

(@)
N

Search this group

MEMBERS 713 Members

LW S

DESCRIPTION
This public group was created o inspire
Columbia River Gorge re... See More

GROUP TYPE

Support
CREATE NEW GROUPS
Groups make it easier than

ever to share with friends,
family and teammates.

Create Group

UPCOMING GROUP EVENTS See All

The Big One What you need
to know: Cascadia
Subduction earthquake and
the Gorge, FREE workshop
Thursday, April 21 at 5:30 PM
Springhouse Cellar Winery, 13
Railroad St Hood River




10) To reach Vulnerable populations:
Partner with nonprofits

The Christmas
Preparedness

Project

Disaster supplies and information
delivered with holiday gifts and food to
the most vulnerable in our community

Christmas Project

32



English as 2"d language:

Partner with trusted media and nonprofits

Make a personal outreach effort to key stakeholders — ask for their help

v' Target trusted faith, nonprofits, media and community groups to carry
the message.
v" Partner with Spanish language (or other) media
v" Translate your materials or use translated FEMA content
v Know the culture: Family focus. Invite them in. Reach out - go to them.
Back to school nights, fair
v Hood River partnership examples:
FISH Food Bank, The Next Door, Radio Tierra
United Way and other social service agencies
Agricultural community — orchardists, packing houses, growers assn.
HPP, County Health, healthcare educators, Community Benefit programs
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Top 10 tools:

Community Outreach

» 1) Create relevance

» 2) Start with community groups, service clubs

» 3) Create a seasonal outreach calendar

» 4) Leverage free stuff

» 5) Reach 1,000’s of people= special events

» 6) Campaign look and feel

» 7) Leverage partnerships

» 8) Make preparedness easy — not another new project

» 9) Social media and web

» 10) To reach vulnerable populations: partner with nonprofits

Thanks for listening!
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